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BRAC Governance 
Findings 

• BRAC Commissioner, ADM (Ret) Harold Gehman made the following comment 
concerning Air Force recommendations, "the DoD recommendations as regard to the 
Air National Guard has created a kind of a firestorm of controversy, particularly 
amongst the governors and some TAGs, and we, the commission, have been 
attempting to work our way through the recommendations and also work our way 
through this avalanche of comments from the governors and elected officials to 
determine what argument has merit and what argument is rhetorical, shall we say? 
And I found it pretty hard to do, actually." (BRAC Hearing August 11, 2005) 

• The Chief, NGB has a unique role advising on matters involving non-federalized 
National Guard forces in support of homeland defense and civil support missions. 

• The inclusion of NGB Officials in key DoD BRAC governance bodies could have 
eliminated, reduced, or greatly mitigated challenges to recommendations affecting 
the National Guard. 

• Senior officials of the National Guard Bureau should be involved in key DoD BRAC 
governance bodies during future BRAC Rounds. 1 
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Recommendations: 

BRAC Governance 
Recommendations 

• The Secretary of Defense direct the Under Secretary (Acquisition, Technology and 
Logistics) to include the Chief of the National Guard Bureau as a member of the 
Department's Base Realignment and Closure (BRAC) Infrastructure Executive 
Council, or a similarly constituted body, during future BRAC rounds to advise on 
matters involving non-federalized National Guard forces in support of homeland 
defense and civil support missions and the facilities, land, and airspace required to 
provide that support. 

• The Secretary of Defense direct Under Secretary (Acquisition, Technology and 
Logistics) to include the Vice Chief of the National Guard Bureau as a member of the 
Department's Base Realignment and Closure (BRAC) Infrastructure Steering Group, 
or a similarly constituted body, during future BRAC rounds to advise on matters 
involving non-federalized National Guard forces in support of homeland defense and 
civil support missions and the facilities, land, and airspace required to provide that 
support. 
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TABB 
The Reserve Forces Policy Board - Basic Overview 

The Reserve Forces Policy Board (RFPB) is a federal advisory committee mandated by 
law in the Office of the Secretary of Defense to "serve as an independent adviser to the Secretary 
of Defense to provide advice and recommendations to the Secretary on strategies, policies, and 
practices designed to improve and enhance the capabilities, efficiency, and effectiveness of the 
reserve components." As required by statute, the board also produces an annual report which the 
Secretary of Defense transmits to the President and Congress on reserve component matters the 
board considers appropriate to include in the report. 

The board consists of20 members; a civilian chairman, a generaVflag officer from each 
of the seven reserve components, a two-star military executive, a senior enlisted advisor, plus ten 
other U.S. citizens, who may or may not be government employees, with significant knowledge 
of and experience in policy matters relevant to national security and reserve component matters. 

The board is supported by a staff consisting of a Colonel or Navy Captain from each of 
the six DoD reserve components. There is also a Coast Guard staff officer. These officers also 
serve as liaisons between their respective components and the board. The law requires them "to 
perform their staff and liaison duties under the supervision of the military executive officer of the 
board in an independent manner reflecting the independent nature of the board." 

Established in 1951, the board is one of the oldest advisory committees in the Department 
of Defense. 

In the National Defense Authorization Act of2011 , Congress significantly revised the 
operating framework and membership of the RFPB. Previously, other than the chairman, the 
board included only DoD officials and made recommendations through the Assistant Secretary 
of Defense for Reserve Affairs. In 2008, the Commission on the National Guard and Reserves 
recommended that the RFPB's governing statute (10 USC 10301) be amended because the board 
was not structured to obtain and provide directly to the Secretary of Defense a wide range of 
independent advice on National Guard and Reserve matters due to the nature of its membership 
and its subordination to other offices within DoD. The revised law was effective 1 July 2011. 

On 12 September 2011, retired Marine Corps Major General Arnold Punaro was sworn in 
as the first chairman of the board under the revised structure. Other new members were sworn in 
at an organizational meeting on 13 October. 

The board is organized into four subcommittees: Sustainment, Readiness & Availability 
of the Operational Reserve; Continuum of Service I Personnel Policies; Homeland Operations; 
and Support for Service Members, Families & Employers. Subcommittees meet as required. The 
full board meets quarterly. The RFPB website is at http://ra.defense.gov/rfpb/. 




